
 
John W. Lewis, Mayor Eddie Cook Jenn Daniels

Jordan Ray, Vice Mayor Victor Petersen Brigette Peterson
Jared Taylor

Municipal Center, Council Chambers
50 East Civic Center Drive
Gilbert, Arizona

Study Sessions are held at the Gilbert Municipal Center, Council Chambers, 50 East Civic 
Center Drive, Gilbert, Arizona.  Study Sessions are open to the public. Discussion of agenda 
items is reserved for the Council and Staff.  No decisions are made or action taken during the 
Study Session.

1.  Review items scheduled for the Council Meeting of September 10, 2015 at which time items 
will be acted on or continued. Agenda items are detailed on the Council Meeting Agenda for 
September 10, 2015.

2.  Presentation and discussion on the Town of Gilbert Employee Safety Program.

3.  Presentation and discussion of the placement of the fluoride warning on Town water bills.

4.  Discussion on the efficiency and effectiveness of Study Sessions and Council Meetings.

NOTICE TO PARENTS: Parents and legal guardians have the right to consent before the 
Town of Gilbert makes a video or voice recording of a minor child. A.R.S. §1-602.A.9. Gilbert 
Council Meetings are recorded and may be viewed on Channel 11 and the Gilbert website. If 
you permit your child to participate in the Council Meeting, a recording will be made. If your 
child is seated in the audience your child may be recorded, but you may request that your child 
be seated in a designated area to avoid recording. Please submit your request to the Town Clerk.

 COUNCIL STUDY SESSION AGENDA
September 8, 2015, 4:00 PM

Members may attend in person or by telephone.

lorig
Sticky Note
Item 2: Added PowerPoint presentation, 9/10/2015Added PowerPoint presentation and handout, 9/10/2015
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FY 16 Organizational Strategic Goals 
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Wildly Important Goal 

WIG: Reduce the frequency and severity of 
injuries to employees by 10% year over 
year for the next 5 years. 
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Alignment with STAR Performance 
Management Program 

Functional Competency:  Commitment to Safety 
 
Understands encourages and is committed to carrying out the 
principles of the Town Safety and Health Program; complies with 
or oversees the compliance with safety policies and procedures 
as it relates to one’s position; completes all required training; 
takes personal responsibility for safety of self and others.  
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Refocus on Safety 

 
Step #1 

 
 Target 

departments 
for safety reset 

rollout.  
 
 

Step #2  
 

Shift  focus to 
identification 

and correction 
of workplace 

hazards. 

Step #3  
 

 Measure 
 
 

Step #4  
 

Communicate 
 
 

Step #5 
 

 Evaluate 
Results 
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Identified Lead Measures 

 Job Hazard Analysis 
 
Safety Audits 

 
Hazard Elimination Advisory Team (HEAT) 
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Safety Dashboard 
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Leading the Way to Safety in the 
Workplace 

Part 1 
INTRODUCTION TO SAFETY LEADERSHIP 
 
Part  2 
SITUATIONAL AWARENESS 
 
Part  3 
SAFETY COACHING 
 
Part  4 
HAZARD CONTROL 
 

Supervisors, Managers and Directors 
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SEE the hazards 
before they see you! 

10 of 11



Thanks! 
Any quest ions? 

 
Lee Frische, Risk Manager 
Leland.Frische@gilbertaz.gov 
(480) 503-6934 
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Fluoride Facts 
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Fluoride is a naturally occurring mineral that 
is released from rock formations into the air, 
soils, and water. 
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Regulations 

○ 1962 – HHS Recommended range of fluoride 
in water was set at 0.7mg/L – 1.2mg/L 

○ 2015 – HHS Revised recommendation to 
target of 0.7mg/L 

○ Gilbert historically targets 0.7 mg/L at both 
water plants, so no changes were made to 
our systems 
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Regulations 

○ EPA Primary Drinking Water Standards 
 
The Safe Drinking Water Act (SDWA) defines 
"contaminant" as any physical, chemical, biological or 
radiological substance or matter in water. Drinking water 
may reasonably be expected to contain at least small 
amounts of some contaminants. Some contaminants may 
be harmful if consumed at certain levels in drinking water. 
The presence of contaminants does not necessarily 
indicate that the water poses a health risk. 
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Regulations 

• Maximum Contaminant Level Goal (MCLG) - The level 
of a contaminant in drinking water below which there is 
no known or expected risk to health. 

 
• Maximum Contaminant Level (MCL) - The highest level 

of a contaminant that is allowed in drinking water.  
 
• MCL and MCLG for Fluoride is 4 mg/L 
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Fluoride Concentrations in Gilbert Water 

Concentration in 
Gilbert Water 

(mg/L) 

MCL 
(mg/L) 

MCLG 
(mg/L) 

HHS 
Recommended 

(mg/L) 

Untreated 
CAP Water 0.3-0.5 mg/L 4 4 0.7 

Untreated 
SRP Water 0.4-1.3 mg/L 4 4 0.7 

Treated 
drinking 
water 

0.7 mg/L (target) 4 4 0.7 

Ground 
water 0.4-1.2 mg/L 4 4 0.7 
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